First Interim
Narrative
Fiscal Year 2019-20
CASH FL OW

The First Period cash on hand is $15,392,497 and is projected to be $21,324,843 at the end of
June 2020.

ANALYSIS OF THE FIRST INTERIM REPORT

1. Revenues:
Projected year end revenues are expected to be $119,424,245.

2. Expenditures:
Anticipated expenditures and transfers out of the year are expected to be $133,643,380.

3. Excess of Expenditures Over Revenues:
Projected expenditures exceed revenues by $14,219,135.

4. Estimated Ending Balance:
The estimated ending balance at June 30, 2020, is $8,905,160. This balance consists of

the following:

Revolving Cash $24,500

Stores/Prepaids 25,000

Emergency Facility Repair 200,000

Assigned — WEA Compensation Settlement 1,703,681

Management, Supervisor, and Confidential 103,163

Compensation Settlement

Unassigned/Unappropriated 2,839,515

Reserves for Economic Uncertainties 4,009,301
Estimated Ending Balance $8,905,160
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STATUS OF NEGOTIATIONS

CSEA negotiations have not been settled for the current fiscal year. WEA negotiations have
been settled for the 2019-20 fiscal year.

OTHER FUNDS

As of the First Period Interim Report, staff anticipates that all other funds will have positive
cash and fund balances at year end:

Estimated Ending Fund Balance

Charter Schools Special Revenue Fund $192,014
Adult Education Fund $1,423,562
Child Development Fund $94,437
Cafeteria Fund $0
Deferred Maintenance Fund $143,414
Building Fund $255,133
Capital Facilities Fund $10,278,161
Special Reserve For Capital Outlay $1,614,914
Bond Interest and Redemption Fund $4,236,786
Trust/Scholarship Fund $22,147
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MULTI-YEAR FINANCIAL PROJECTIONS

The multi-year financial projection reflects that the District will have a positive ending fund
balance for the current fiscal year and expects positive ending fund balances for the next two
fiscal years given the current assumptions provided by School Services of California (SSC) and
California Department of Education. In July 2019, School Services of California provided
projections from the Governor’s approved budget for the current year, 2020-21 and 2021-22,
and these assumptions are reflected in the First Interim Report.

Based on current information and School Services Dartboard, the projections include the
following assumptions for each year beyond 2019-20.

LCFF Sources Statutory COLA

Federal Revenues Projected end of grants in 19/20 and 20/21; no growth
Other State Revenues No growth

Other Local Revenues No growth

Certificated Salaries +1.5% (Step/Column only)

Classified Salaries +1.0% (Step/Column only)

Employee Benefits +0.5% potential increases in statutory benefits

Books and Supplies Subtract 18/19 carryovers; and include increases for

inflation, 3.14% in 20/21 and 3.02% in 21/22.

Services/Other Operating Expenses ~ Subtract 18/19 carryovers; and include increases for
inflation, 3.14% in 20/21 and 3.02% in 21/22.

Capital Outlay Facilities and technology
Direct Support/Indirect Costs +6.49% of restricted object codes 1000-5999, 5100 is
excluded.

No employee settlements are included in this projection beyond the current year. Any subsequent
settlements made with employee groups will impact this projection accordingly.
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Projected Ending Fund Balances Using the COLA Included in First Interim

2019-20

COLA 3.26%

Projected Beginning Balance $23,124,295
Operating (Deficit)/Surplus (14,219,135)
Projected Ending Fund Balance $8,905,160
3% Required Reserve $4,009,301
Restricted Ending Balance -
Reserves Met? Yes

Future Obligations and Considerations

STRS and PERS rate increases
COLA only

Special Education

Facility Challenges

Declining ADA and enrollment
Next downturn in the economy?

NookrwnpE

RESERVE FOR ECONOMIC UNCERTAINTIES

2020-21 2021-22
3.00% 2.80%
$8,905,160 $6,174,554
(2,730,606) (1,049,948)
$6,174,554  $5,124,606
$3,646,566 $3,651,515
Yes Yes

Preschool with Disabilities Funding to receive $9,010 per pupil (161 students = $1.4M)

Although there is always the potential that future unforeseen budget revisions may negatively
impact the District's Reserve for Economic Uncertainties, the Administration expects that the
District will still be able to meet its financial obligations for the current fiscal year.

As of the First Interim Period, the District's Reserve for Economic Uncertainties is
$4,009,301 which will satisfy the required 3% percent of the District's current budgeted

expenditures.

Throughout the year, budget revisions will be made for revenues and expenditures that were
previously unknown or unmeasurable. As the District's budgeted expenditures fluctuate, the

recommended 3% reserve amount will also fluctuate.

Page 4 of 4



Woodland Joint Unified School District

2 O
L6

—
First Interim Report

Board Meeting December 11,2019

Presented by
WJUSD Business Office



COLA
LCFF
PERS
SSC
STRS

Acronyms

Cost of Living Adjustment

Local Control Funding Formula
Public Employee Retirement System
School Services of California

State Teachers Retirement System



2019-20 General Fund Revenues

B Other State B Other Local
$13,456,61 $5,030,513
1% 4%

Federal
$6,008,522
5%

B LCFF Sources
$94,928,593
80%
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2019-20 General Fund Expenditures

- Services & Other Operating W Capital Outlay
Expenditures $225,596
$13,593,080 0% ®m  Other Outgo
10% $2,414,269
2%

Books & Supplies
$21,31 9,2997
16%

¥ Salaries & Benefits
$96,091,136
72%
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When comparing the Board Approved Budget
and the First Interim, the Fund Balance
decreased by $13,395,600 due to revenue
and expense adjustments. The following slides
will explain the changes.




What Changed!?

Revenues:

$113,064,527 $119,424,245 $6,359,718
Expenses:

$113,888,062 $133,643,380 $19,755,318

Net Change in
Fund Balance

($13,395,600)

WIJUSD First Interim Report 2019-20 Board Presentation 12/11/19



What Caused the Change!?
C emDsebies T

Unrestricted General Fund Carryover Expenditures $ (10,840,065)

2,749,736
Restricted General Fund Carryover Expenditures ( )
Cache Creek High School - LAB Fees (7,500)
Adjust Indirect Cost for New Grants and Carryover 201,701

Total Net Change in Ending Fund Balance: $ (13,395,600)
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Revenue Adjustments

. |
A

-

]

Revenue:

LCFF Source $95,698,314 $94,928,593 ($769,721)
Federal Revenue 4,950,110 6,008,522 1,058,412
Other State Revenue 8,075,129 13,456,617 5,381,488
Other Local Revenue 4,340,974 5,030,513 689,539
Total Revenues $113,064,527 $119,424,245 $6,359,718

WIJUSD First Interim Report 2019-20 Board Presentation 12/11/19



Why Did The Expenses Change!?

e Carryovers from the Unaudited Actuals
e Grants — New and Revised
e Board Approved ltems



Expenditure Adjustments

Expenditures:

Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Services & Other
Operating Expenses
Capital Outlay
Other Outgo

Total Expenditures

$47,785,486
17,785,341
23,588,683
9,039,434

13,086,282

163,897
2,438,939
$113,888,062

$48,314,299
19,124,022
28,652,815
21,319,299

13,593,080

225,596
2,414,269
$133,643,380

$528,813
1,338,68|
5,064,132
12,279,865

506,798

61,699
(24,670)
$19,755,318



General Fund
Combined — Unrestricted and Restricted

- Revenues:

LCFF Sources
Federal Revenue
Other State and Local Revenue

Total Revenues:

Expenditures:
Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Services & Other Operating Expenses
Capital Outlay and Other Outgo

Total Expenditures:

Net Increase (Decrease) In Fund Balance

$95,698,314
4,950,110
12,416,103
113,064,527

47,785,486
17,785,341
23,588,683
9,039,434
13,086,282
2,602,836
113,888,062

($823,535)

($769,721)
1,058,412
6,071,027
6,359,718

528,813
1,338,681
5,064,132

12,279,865
506,798
37,029
19,755,318

($13,395,600)

$94,928,593
6,008,522
18,487,130
119,424,245

48,314,299
19,124,022
28,652,815
21,319,299
13,593,080
2,639,865
133,643,380

($14,219,135)



General Fund
Combined — Unrestricted and Restricted
Ending Fund Balance

2019-2020

Fund Balance, Reserves First Interim |

Beginning Balance, July 1,2019 $23,124,295

Audit Adjustment/Restatements -

Ending Balance, June 30,2020 $8,905,160
Components of Ending Balance

Revolving Cash $24,500

Stores 25,000

Emergency Facility Repair 200,000

Compensation Settlement 1,806,844

3% Designated for Economic Uncertainties 4,009,301

Unassigned/Unappropriated $2,839,515




Multi-Year Projected Ending Fund Balances

Based On School Services of California (SSC) Growth Rates

Projected Beginning Balance

Operating Deficit

Projected Ending Balance

3% Required Reserve
Reserve Met (Yes/No)

Nonspendables
Compensation Settlement

Emergency Facility Repair

Unassigned/Unappropriated
Status

$23,124,295

(14.219.135)
8,905,160

(4,009,301)
Yes

(49,500)
(1,806,844)

(200,000)

2,839,515
Positive

$8,905,160

(2.730.,606)
6,174,554

(3,646,566)
Yes

(49,500)

(300,000)

2,178,488
Positive

$6,174,554

(1,049.948)
5,124,606

(3,651,515)
Yes

(49,500)

1,423,591
Positive



Considerations on the Horizon

Increased rate costs associated with retirement plans (STRS and PERS)

COLA Only

Preschool with Disabilities Funding to receive $9,010 per pupil (161 students = $1.4M)
Special Education Costs

Facility Challenges

Decline in ADA and enrollment

Next downturn in the economy?



QUESTIONS ¢



First Interim
Woodland Joint Unified DISTRICT CERTIFICATION OF INTERIM REPORT 57 72710 0000000
Yolo County For the Fiscal Year 2019-20 Form ClI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed:vg-w« \V’@ Date: t?,(/ [c ! [9

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board

of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 11, 2019 Signed;| /

\_~"
Bverning Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the

subsequent fiscal year. :

Contact person for additional information on the interim report:

Name: Lewis Wiley, Jr. Telephone: (530) 406-3220

Title: Associate Superintendent, Business Service E-mail: Lewis.Wiley@wijusd.org

Criteria and Standards Review Summary

The following summary is automalically completed based on data provided in the Criteria and Standards Review
form (Form 01CSl). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption.

California Dept of Educalion

SACS Financial Reporting Software - 2019.2.0
File: ci (Rev 05/08/2018) Page 1 of 3 Printed: 11/25/2019 1:43 PM
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